Investment offer 
1. General information
OJSC «Orsha Tool Factory» began issue of metal-cutting tools since April 1974 and to date has mastered and produces more than 600 items of products.

Much attention at the factory is given to the development of high precision competitive auxiliary tools.

The enterprise manufactures auxiliary tools with shank cones 7:24 AT4 degree of accuracy. Such accuracy ensures contact the tapered surfaces of over 80%, which provides the necessary accuracy and rigidity for processing of details on modern machines. OJSC «Orsha Tool Factory» producers a wide range of high-precision auxiliary tools for milling and boring machines and turning groups, as well as machining centers with cones 7:24 and Morse taper.  7:24 shanks are made also on foreign standards MAZ 403 and DIN 69871. A new block-modular system of boring tools, collet chucks, ER- type collets, threading chucks with tapping heads from M3 to M 42, chucks for drills, face mills adapters and a wide range of toolholders is placed on the production.
The nomenclature of metal-cutting tools is also quite diverse: brazed turning tools, cutters and cutting blocks  with  indexable  many-sided  carbide plates (plates from the world-famous companies- producers), twist drills with parallel and Morse taper shank, machine-hand  taps and nut taps, special circular and flat drills, end mills with indexable inserts . Recently a high-precision equipment has been purchased and  the production of tools with grinded profile (slot, end and special mills) has been mastered.

Development and launch of new products is carried out in accordance with existing standards on it. All products are patent-friendly. Products subject to mandatory certification are certified and supplied to customers with information about the certificates. The company's goal - continuous improvement of products, processes, methods of work.

For the excellent image and high quality products OJSC «Orsha Tool Factory» was awarded the honorary prize "Golden Arch of Europe" due to researches conducted by Spanish independent group of experts. Today the enterprise is one of the leaders in the production of  auxiliary and cutting tools in the Republic of Belarus, as well as  in the CIS-countries.

Project name: To organize the production of modern metal-cutting tools, including modular, of high-speed steel and tungsten carbide.

Project location: Open Joint Stock Company «Orsha Tool Factory»

Company full name (project initiator): Open Joint Stock Company «Orsha Tool Factory»
Ownership: Property of private legal
Registration date: 30.12.2010
Authorized fund accounts for $     ths.

Authorized fund structure: state - 100 %, non-state entities -         %, foreign stakeholders -            %, other stakeholders -           %.

2. Domestic market

Current trends of the sector:

· Market capacity: $        ths.;

· Key market players:         ; 

· Government regulation (price control, licensing, etc.):        , 

· other:  
Key economic indicators of the sector in 2012: 
· Annual output of the sector (in current prices): BYR 51,34 bln.;

· Return on sales: 8 %;

Average nominal monthly wages in the sector: BYR 2900 ths
3. Project description:
Description of the project:

Characteristics of products planned to produce:

• The largest customers: JSC "Minsk Automobile Plant",  PA “Minsk Tractor Works”, " RUE "Gomselmash", etc.;

The main competitors: Pumori-siz  The Urals mashine-bilding corporation.

Total investment costs of the project, total: 2270 thousand U.S. dollars, including capital expenditures: 2044.8 thousand U.S. dollars.

The needs of financing the project by investor: 1268.4  thousands U.S. dollars
Type of investor participation: 
 FORMCHECKBOX 
:  % of shares purchase; 

 FORMCHECKBOX 
  % of authorized fund purchase; 

· joint venture creation;

· other:  direct foreign investments.
Investment structure:
 FORMCHECKBOX 
 Research and development;

 FORMCHECKBOX 
 Construction;

· Preparation for production;

· Equipment and license purchase;

 FORMCHECKBOX 
 Real estate purchase;

· Replenishment of current assets;

 FORMCHECKBOX 
 Other:       

Necessity of import: 

· Equipment;

· Raw material; 

· Production techniques; 

 FORMCHECKBOX 
 Component parts;

 FORMCHECKBOX 
 Other:      
Expected performance indicators:

	Year of project realization
	2012
	2013
	2014
	2015
	2016

	Expected sales, $ ths.
	4835
	6364
	8243
	10400
	12521

	Expected market share (%)
	25
	30
	35
	38
	40

	Expected export of production, $ ths.
	1060
	1845
	2737
	3651
	4801

	Share of export in total sales (%)
	25,22
	32,89
	37,37
	39,36
	42,73


· the expected geographic structure of export is as follows:

Country (region):Rasha ,share of export:  75 %;

Country (region):  Ukraine,share of export:  10 %;

Country (region): Kazakhstan ,share of export: 15 %;

· Expected number of employees for the project realization: 16;

· Other important indicators:               .

4.Competitive advantages:
Infrastructure available: 
· Railway lines and roads

· Warehouses, logistical terminals 

· Possibility to expand production and install additional facilities

 FORMCHECKBOX 
 Possibility to create the necessary infrastructure via state budgetary financing

 FORMCHECKBOX 
 other:    
The degree of production readiness: the total area of ​​the factory is 10.2 hectares, which includes administrative building, industrial corps, domestic housing, corps of support services and dining. The main production of the factory is located in the industrial corps with a total area of ​​44 square meters.

Strategic competitive advantages: 
· Dominance at the domestic market; 

· Complexity of the technological process; 

 FORMCHECKBOX 
 Logistical advantages; 

 FORMCHECKBOX 
 Experienced management;

· Price factor; 

 FORMCHECKBOX 
 Other:   

Investor’s benefits: 

· Entry on Belarusian market;

 FORMCHECKBOX 
 Access to large contract works;

 FORMCHECKBOX 
 Participation in the procedure of public purchases;

 FORMCHECKBOX 
 Local raw materials;

· Benefits granted;

· Other:  common customs area
5.Preliminary indicators of project efficiency: 
Sales revenue, without VAT (after reaching the estimated capacity): tu 2016 -11235$  ths.;

Pay-back period (in years): 4,2 ;
Dynamic pay-back period (in years): 4,3;

Internal rate of return (IRR) 77,23 %;

Net present value (NPV) $  602,2 ths.

6.Contacts:
Telephone: work (0216)216880  mobile   (+37529)2906863                  

Fax: (0216)216880  
e-mail: oiz_nto@mail.ru
Date of investment offer completion: 4.05.2012
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